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PREREQUISITES: Economics 111.  I wish to emphasize that I expect everyone to have a basic working knowledge of microeconomics.  

GENERAL INFORMATION:  One of the most important jobs of managers is to make decisions, and managers make better decisions if they employ the tools of economics in their analysis.  Therefore, the goal of a managerial economics course is to prepare you to use the tools of economics to make decisions.  Those decisions oftentimes will be based on at least some empirical information and that information is no longer typically stored on pieces of paper.  Rather, empirical information (data) is typically stored in some sort of spreadsheet, the most common of which is Excel.  As a result, managerial economics is most appropriately taught using the same toolkit that business managers rely on.  Today, that means use Excel as the platform to teach the course.  I have been working towards that goal since I began teaching this course 4 years ago.  I have recently set up a web page based on this class that you may find interesting (although it is actually written for faculty who may be interested in teaching managerial in this way):  http://www.dickinson.edu/~erfle/managerialexcelfilefolder.html  

I will use CourseInfo to exchange information with you through the following website:

http://courseinfo.dickinson.edu/courses/ibm220-01-02-sp01 

READINGS: The textbook for the course is Managerial Economics, fourth edition, by Edwin Mansfield.  The bookstore has been asked to carry both the textbook and the study guide. Also required is a reading packet containing all old midterm exams and a few other odds and ends.  Among those odds and ends is a guide I have written to the course – it is provided to offer some motivation as to how various parts of the course hang together.  A reading list and day-by-day guide to the course is contained in the attached Course Outline.
COMPUTER LAB SECTIONS: Each student is required to sign up for one of three computer labs.  If you have a laptop with Excel, please consider using it as that will allow for greater flexibility in lab sections.  Each lab is 50 minutes, and the goal of the lab is to get you up to speed using one of the most important tools used in business today, the spreadsheet program, Excel. 

Important note:  Introductory classes are available on Thursday, January 25th and Monday, January 29th at 7:30 – 9:00 pm in Denny 211 if you have never used Excel.  Please sign up at www.dickinson.edu/learnit/calendar/excel.htm to reserve a space (as space is limited).
PROBLEM SETS: This is a problem solving oriented course.  The Course Outline shows 13 Home Work (HW) assignments and due dates, others could be added to this list.  Problem sets come from a variety of sources, including old exams.  You are encouraged to work on the problems together but you must turn in your own write up to each HW.  In some instances, you will turn in your Excel worksheet on a diskette instead of a hard copy.  When turning in any HW, care must be given to make it “user friendly.”  HW is due at the start of class.  

Problem sets grading:  Problem sets will be graded based on their content AND on their clarity of presentation.  Late homework is discounted 50% per day.  (i.e. if you would have received a 20 had you turned it in on time on Tuesday, becomes a 10 if turned in by Wednesday, and 5 if Thursday, and 2.5 if Friday, etc..)  Students Presenting a case on a date when a HW is due have until noon the following day to turn in their HW to Anna McPherson on the 2nd floor of Biddle, without penalty.  Be sure you write at the top of the HW that you gave a presentation on the previous day, that way it will not be marked late.  If you miss class and wish to have your HW graded as not being late, make sure you either give it to someone who is coming to class, or get it to Anna so she can date and time stamp it.

CASES:  Twelve problems will be examined using a case format.  The class will be broken into six groups.  Tentative cases assignments are in the Course Outline.   Three groups will play roles for each case: Role A) Presenters, not surprisingly, present the case to the class, but more specifically, to their bosses.  Think of Presenters as being the senior management of the firm who are making a presentation of a problem, as well as their proposed solution to that problem, to their Board of Directors.  (Presenters are expected to come to class with an agreed upon solution – work out your differences before you get to class.  A hard copy solution must be handed in at the start of the presentation – part of the grade you obtain on your presentation will come from this hard copy solution.)  Role B) Board of Directors, ask questions regarding the case to the Presenters.  Questions can either be clarifying, which are appropriate to be asked during the presentation, or probing questions, which should be asked at the end of the presentation. (The Board will have a short time to caucus at the end of a presentation prior to asking probing questions.)  Role C) Presentation Analysts, critique both the form and substance of the presentation (and the response of the Board to the presentation, if appropriate).  Prior to class, any group may use the services of an economic consultant (Steve Erfle), but that consultant will refrain from taking an active role in the presentations.

Case grading: Each time you take on a role for a case you will be given a grade from 0 to 4.  In general, I will give the same grade to the entire group, however, if it is clear to me that equal credit is inappropriate, I will adjust my scores accordingly. If your group presents a case and you are not there, you will receive a 0 for that particular presentation, even if the group gets a 4.

Grades for presentations can be obtained at the end of each class.  Cumulatively, cases are worth 10% of your final grade: 2/3 of that 10% comes from your Role A grades; Role B grades are worth 1/4 of that 10%; and Role C grades are worth 1/12 of that 10%.

EXAMS: To test your understanding of the readings, lectures, problem sets, and cases, there will be 3 midterms as specified in the Course Outline.   Midterms are not cumulative, except that you often need one part of the course to understand the next.  All exams (in-class and lab) will be open book – think of your text and the reading packet of old exams as reference manuals.  In order to allow you space to easily work with your notes, etc., the in-class portion of exams will take place in the HUB Side Rooms.   

DO I HAVE TO DO THAT?  No, you don’t.  You have some choice.  There are six major components to this course: 4 exams, homework, and presentations.  Presentations are worth 10% of your grade.  Each exam is graded on a curved (as opposed to an absolute) scale.  You will receive a numerical score on each exam, a z score for that exam, and an indication of the letter grade attached to that score.  Two thirds of each exam will be based on the in-class midterm, one third will be based on the lab component.  A z score for your homework will also be calculated.  (If you have never seen z scores, don’t worry, the first lab after the first midterm will examine z scores.)  The lowest of the other five z scores will be dropped, the remaining four parts will be worth 22.5% each towards your final grade.

ASKING QUESTIONS: I wish to explicitly encourage classroom participation.  If you have a question about something that I have (or have not) said, then it is likely that others around you are also confused.  The lectures may seem to move slower if many questions are asked but I believe that much more learning occurs in such an interactive environment.
ATTENDANCE POLICY: I encourage you to attend my class but do not keep a formal role sheet.  Making decisions involves the notion of choice – I leave it up to you.  Realize however that I, not Edwin Mansfield, am writing the exams based on what I consider to be most important.  The best way to understand what I consider important is to come to lecture. 

CHEATING POLICY: I would prefer to not have to worry about cheating, but, unfortunately, that is something that happens on campus.  As you probably know, faculty opinions differ regarding how to deal with cheating.  I have in the past, and will continue in the future, to pursue any cheating that occurs in any of my courses.  If you draw a blank on an exam, it is much better to simply fail that exam than to fail the course and face the possibility that further penalties will be imposed by the Dean of Educational Services and Student Affairs.  Furthermore, you can simply drop that exam!  For a discussion of what constitutes cheating, see the Dickinson College Student Code of Conduct.

TOPIC COVERAGE: I am trying to teach quantitative methods of analysis -- rather than a specific group of facts.  I am not concerned that we will not cover as many pages of text as in many of your courses.  The pages we cover we will cover in depth.  Reading assignments, as well as problem sets and case assignments are listed in the Course Outline.  The course can be thought of as being composed of three parts (which corresponds to the three midterms):

Part 1
  Weeks 1-4
  Optimization techniques
Chapters 1 through 4 (focus on chapter 2)

Part 2
  Weeks 5-9
Basic regression techniques
Chapters 5 and 6 (focus on chapter 5)

Part 3
Weeks 10-14
Application of Parts 1 & 2
Chapters 7, 9, and 11 (focus on chapter 9)

WHERE CAN I GO FOR FURTHER HELP?  First, try asking me.  I am available outside of office hours, give me a call.  However, I realize that this is a challenging course.  The two TAs for the course will hold computer lab/office hours on Monday and Wednesday evenings from 8:00-9:00 pm in Denny 211 beginning on Wednesday, January 31.  I can also recommend tutors.  And, of course, one of the best sources of information and help is other members of class – I strongly encourage you to work together throughout the course.

